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SWOT Analysis for The Connective:
 
Strengths:
The Connective strength is their business relationships. The knack for connecting separate parties who both share the need for a service or freelancer. It is matchmaking at its finest. Its efficient services will fill the void your company needs while working with your budget. The key is their business relationships grow into friendships that contribute to their client retention.
Weakness:
The Connectives weakness is its market presence. Outside of the company website, there is no real market presence outside of the write-ups on the company's owner Joe Mindak. Therefore, how are they obtaining new clients? Word of mouth? The website is not very detailed in services. It gives a brief overview of n services and clients. The clients' profiles are outdated and should be updated to current clients. The company needs to be set a larger market presence.
Opportunity:
The Connective should establish viable business relationships that will help their name rise to the forefront. Working with partners to establish a market presence on a larger scale. Their business is focused heavily in the New York metropolitan area and in their local community. Expanding its business internationally will help their business grow to new levels.
Threats:
Is focusing on their community ties stunting their growth? The Connective has established great business relationships and community presence, however, this is on a smaller realm from a business perspective. If they do not start focusing on the bigger picture at hand they will fail to blossom pass that point. Leaving untapped business relationships and market.
